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OUR OBJECTIVES

Goal

= Sub Committee will report on the most critical obstacles in an
Entrepreneurial Leaver Program (ELP)

Follow up activity

= The subcommittee shall create a white paper with guidelines that
may be utilized in forming/refining a program



SECRETARY OF ENERGY
ADVISORY BOARD (SEAB)

Recommendation 3.4:

Each DOE National Laboratory
should adopt a personnel
pathway that permits a limited
number of staff to take
entrepreneurial leave for a
designated period with the
assurance of appropriate
resources upon return to restart
a research program




OPPORTUNITY

Timing for an ELP at the national labs may be
opportune, as suggested by recent New York Times
articles

= “Venture Capitalists Return to Backing Science
Start-Ups”

= October 12, 2014

= “| ux Capital Raises $350 Million Fund to Back
Science Start-Ups.”

= April 2, 2015



TOP BARRIERS

= Lack of management support, policy and procedures

= Lab manager concerns including loss of funding, hiring replacement
talent, funding if person returns

= Entrepreneur concerns over loss of income and benefits

= Entrepreneur concern about job availability on return

= Entrepreneur concerns over getting IP licenses and funding
= Entrepreneurs’ lack of business expertise

= |ack of available investment

= ROl to lab versus other opportunities
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BENEFITS OF AN ELP

" Increase tech transfer

= Grow businesses/economy
= |mprove perception of lab
= Attract/retain talent

What if..
= Spin out the next Google




SUMMARY OF ELP PROCEDURE

= [Inquiry and declaration of desire to pursue ELP

® Line management assessment

= (Conflict of interest mitigation

= ELP request package preparation, submission, approval
= License negotiation

= Leave/termination from lab
= Return to the lab

= Termination of ELP participation




LAB RESPONSES

Have an ELP

|daho National
Laboratory

Lawrence Livermore
National Lab

Oak Ridge National
Laboratory

Sandia National
Laboratory

Thomas Jefferson
National Accelerator
Facility M&O

Do not have an ELP

Ames Laboratory

SLAC National
Accelerator
Laboratory

Considering an ELP

Brookhaven National
Laboratory

National Security
Campus

National Energy
Technology Laboratory

National Renewable
Energy Lab

Pacific Northwest
National Laboratory



IDEAS TO IMPROVE AN ELP

= Entrepreneur training and support
= [P license before leave begins

= Pl consulting

= Seed money

= Access to lab equipment

= Part-time lab employment

= Retain benefits while on leave
= Recognition of skills after employee returns
= Funding to provide short-term support upon return

" |ncubator near lab... in lab
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C C The high-tech environment at Sandia
is ripe for innovation and game-changing
technologies. The ESTT program allowed
us to launch Sandstone and develop
cutting-edge medical products based

on technology we originally

developed for Sandia’s

biodefense missions. yy

— Greg Sommer
Co-founder and CEO, Sandstone Diagnostics

201 2013 2015
OVERVIEW (Y70
Entrepreneurial Separation to Transfer Technology (ESTT) is a valuable tool which allows Sandia National
Laboratories to transfer technology to the private sector and Sandia employees to leave the Labs in order
to start up new technology companies or help expand existing companies. Entrepreneurs are guaranteed
reinstatement by Sandia if they choose to return to the Labs.

RESULTS* ECONOMIC IMPACT*
Companies affected by ESTT Jobs created (since 1994)
- Start-up companies Number of employees (2012)
- Expansion companies Average salary (2012)
Sales revenue (2012)
Sandians who left on ESTT Investment (2008-2012)
- To start up a business - Equipment $40M

- To expand a business - Goods and services $277M

- Returned from ESTT Two-thirds of the companies commercialized
4 a technology as a result of ESTT.
- Terminated employment

- Currently on ESTT
*Since ESTT began in 1994

*Based on 33 Survey Respondents




ESTT
Entrepreneurial Separation

to Transfer Technology

Abbott Medical Optics

(formerly WaveFront Sciences)
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