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Ñ  The  collaboration  formed  nearly  20  years  ago!	

Ñ  I  left  the  collaboration  in  2006…after  a  mere  13  
years	

Ó  to  pursue  neutrino  CPV/PDK/SNB  	


Ñ  The  following  is  garnered  from	

Ó  Documents  on  the  public  BaBar  web  site	

Ó  Documents  and  notes  from  when  I  was  
collaboration  council  (Vice-­‐‑)  Chair  1994-­‐‑1998	


Ó  Recollections…possibly  faulty	

Ñ  David  MacFarlane  –  a  founding  collaboration  
member  from  Canada,  now  SLAC  Director  of  
Particle  Physics  and    Astrophysics	


Caveats	
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BaBar  Collaboration	


Ñ  Collaboration  formed  1993	

Ó  Pier  Oddone  Interim  
Council  chair	


Ñ  TDR  Report  –  1995	

Ó  77/488  Institutions/people  
(incl.  engrs.)  	


Ó  10  Countries	

Ó  42/248  non-­‐‑US  	

Ó  35/240  US  	

Ó  63  SLAC;  28  LBNL	
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BaBar Collaboration, July 2000 
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IRs: >2 PhDs; 
   1 vote/10 PhDs 

Spokesperson: 
3 years, renewable 
 -> 2 years non-renewable 
“responsible for all scientific, technical, organizational and financial affairs.” 

CC: 
(Vice-)Chair are elected 
Policy: Membership, publication, speakers, Nomination  Comm. 
May vote to remove the Executive Board  

EB:  Advise Spokesperson; 
“will reflect national composition;  
ex oficio members are non-voting 

Advise Spokesperson tech & financial 

BaBar Collaboration 
Governance Rules 



Ñ  “General  Conditions  for  Collaborative  Experiments  Performed  at  
SLAC”  –  1996,  11  pp.	


Ñ  Memoranda  of  Understanding  –  Funding  agencies	

Ñ  Memoranda  of  Agreement  –  Institutions	

Ñ  “Mutual  Agreement  Concerning  Participation  in  the  Collaboration  
Common  Fund  for  the  BaBar  Detector”  –  1997,  7  pp.  	


Ñ  Some  detector  items  funded  through  Common  Fund	

Ó  Magnet  &  supporting  hardware	

Ó  Some  utilities	

Ó  Online  computng  hardware  and  some  software  development	


MOUs/MOAs	
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Construction  Interest	
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US Institutions 
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Non-US  
Institutions 
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Ñ  BaBar  Collaboration  ~50:50  US/non-­‐‑US	

Ó  Many  senior  non-­‐‑US  collaborators  had  worked  in  
the  US  as  younger  researchers,  post  docs,  students	


Ó  Early  input  to  Governance  document  was  very  
important  to  “buy-­‐‑in”	


Ñ  Functioned  well  for  20  years	

Ó  ~6  years  design/construction	

Ó  +  10  years  operation	

Ó  +    >  4  years  post-­‐‑data  analysis	


Summary	
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