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Overview

• Lab desires to provide all information OHEP 
needs to oversee Fermilab’s programs

• Formats and level of detail differ from program 
manager to program manager

• Some detailed information requested is not 
available in Lab’s central budget systems

• Above issues result in significant effort 
gathering information in manual fashion
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Current capabilities

• Lab’s budgets are accumulated in B&R categories and by 
programs/projects/activities within B&R category.

• Each B&R program/project/activity can be broken into high-
level expenditure category: Labor, M&S.

• Overhead can be shown separately or as allocated to Labor 
and M&S.

• FTEs can be provided for labor budgets, in DOE’s job 
categories

• Budgets are formulated in the above manner for CY, CY+1 
and CY+2 at any point in time.

• The above is easily extracted with current systems, processes 
and personnel
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Example of Financial Data We Can 
Currently Provide
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Manual processes

• The following financial information is easily reported on 
once expended but is currently not collected in the 
budgeting process:

 Specific expenditure types below “M&S”, e.g. travel

 FTEs by individual’s names

 Specific procurements within M&S or lower-level expenditure type

 Average dollars per FTE by job category – lab average or by B&R

• Ability to efficiently provide the above on recurring basis 
requires collecting information during budget formulation 
process

• Budget formulation across lab involves 250 – 300 
employees and is spreadsheet-based
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Advantages of Standard Request Format

• Laboratory could build into its processes the collection 
of needed information not currently included in budget 
formulation

• In adopting new labwide budgeting tools, Laboratory 
could incorporate OHEP requirements into 
implementation

• Laboratory could more efficiently and effectively 
respond to requests for information

• Next step:

 Discussion of information needed in standard request

 Remember - The more detailed the information required, the more 
time managers will spend budgeting it
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