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Overview

- Lab desires to provide all information OHEP
needs to oversee Fermilab’s programs

- Formats and level of detall differ from program
manager to program manager

- Some detailed information requested is not
available in Lab’s central budget systems

- Above issues result in significant effort
gathering information in manual fashion
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Current capabillities

- Lab’s budgets are accumulated in B&R categories and by
programs/projects/activities within B&R category.

- Each B&R program/project/activity can be broken into high-
level expenditure category: Labor, M&S.

- Overhead can be shown separately or as allocated to Labor
and M&S.

- FTEs can be provided for labor budgets, in DOE’s job
categories

- Budgets are formulated in the above manner for CY, CY+1
and CY+2 at any point in time.

- The above is easily extracted with current systems, processes
and personnel
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Example of Financial Data We Can
Currently Provide

KA 11 02 01-1 PROTON FACILITIES - ACCELERATOR OPERATIONS
FYo9 FY10 FYi1

SWE MAS JTOTAL SWE MAS TOTAL SWFE M&S JTOTAL
Froton Source §281.0 19585 118386 8536.0 16871 112231 85315 23638 122853
Main Injector 62814 28373 §118.8 64323 2,703 81831 6,653.9 11173 77712
Antiproton Source 6,504 .3 S091 7473.4 G,663.7 G36.4 73001 g8 0o 358
Recycler including Electron Cooling 41359 2804 4416.2 42367 2804 4 5171 4.395.0 3E22 4.7/m82
Tevatron 74355 1,075.49 85157 7504 2 6191 28,1733 1345 0o 1355
Cryogenics 6,340.5 69935 13330 6451.5 6,9982 134458 6,154 .4 57203 119147
Accelemtor Operations Department 61795 186 6.193.0 33031 186 63217 6.127.0 24.0 6.151.0
Accelemtor Integration Department 1.256.4 .0 1.2566.4 1,287 .8 .0 12878 1.335.3 a0 1.33583
Frogmmmatic Electrical Energy 0.0 205000 205000 0.0 172700 172700 0.0 7.626.0 7.626.0
Common Accelerator Controls 1.196.7 336 12304 1,225.9 336 1.2595 1.219.0 435 12624
Froten Plan/Phase | 1348 209 215.7 0.0 0.0 0.0 0.0 0o 0.0
Accelemtor Uparades - Other 24355 0.0 24355 24964 0.0 24964 2.596.2 0.0 2.596.2
External BEeamlines Operations 71584 23058 g950.3 G36.8 206.8 3436 G681 296.8 9649
External Eeamlines Maintznance 22116 358.6 25701 22629 3227 25856 22831 463.3 27514
TestBeams 0.0 51.1 51.1 0.0 4545 455 0.0 66.0 66.0
MuMl Beamline 28218 7084 35302 2790.0 2470 36370 2508.5 10774 3.986.3
MTFNCTF Maintenance and Cperations 28772 4350 337122 21224 506.8 26292 22073 5271 27345
MTFNCTF Developmentand Improvements 0.0 (1160 (116.0) 1.230.0 .0 1.230.0 1.275.2 00 127582
TV System Support 2288 11.6 240.4 206.5 120 2184 206.5 11.6 2181
Survey & Alignment 9347 2822 1.216.9 7148 166.1 2205 7148 116.0 2308
Meutron T hempy 0.0 (2.1 (2.71 0.0 (2.1 (2.1 0.0 (2.7 (2.7
Building Maintenance 0.0 11.6 11.6 0.0 35 35 0.0 15.0 15.0
Accelemtor Division Management hE3.7 1238 Ga7.5 0.0 0.0 0.0 0.0 374.8 374.8
Technical Division Management 105 400.2 410.6 0.0 0.0 0.0 0.0 oo 0.0
Department Managementand Operations n.o 116.0 116.0 n.o 116.0 116.0 0.0 116.0 116.0
Total KA 11 02 011 62213.6 372300 994526 62.250.9 32419.0 94.669.9 48.910.0 20,3182 69,2282
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Manual processes

- The following financial information is easily reported on
once expended but is currently not collected in the
budgeting process:

Specific expenditure types below “M&S”, e.g. travel
FTEs by individual’'s names
Specific procurements within M&S or lower-level expenditure type

Average dollars per FTE by job category — lab average or by B&R

- Ability to efficiently provide the above on recurring basis
requires collecting information during budget formulation
process

- Budget formulation across lab involves 250 — 300
employees and is spreadsheet-based
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Advantages of Standard Request Format

- Laboratory could build into its processes the collection
of needed information not currently included in budget
formulation

- In adopting new labwide budgeting tools, Laboratory
could incorporate OHEP requirements into
Implementation

- Laboratory could more efficiently and effectively
respond to requests for information

- Next step:

Discussion of information needed in standard request

Remember - The more detailed the information required, the more
time managers will spend budgeting it
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